
The Power of AI
Revolutionizing the Promotional Products Industry

BY RON FRIEDMAN
Founder

MerchBots.com



Forward

Welcome to the new edition of "AI Revolutionizing the Promotional Product
Industry." As a promotional product professional, you constantly seek ways to
innovate and stay competitive. In this edition, we delve deeper into the
transformative power of artificial intelligence (AI) and provide a guide on its 
pricing structures (as of May 28, 2024), with a particular focus on GPT-4o, an 
optimized version of OpenAI's language models designed for efficiency and
cost-effectiveness.

With a career spanning over 30 years in the promotional products industry, I have 
witnessed firsthand the evolution of this dynamic field. Starting as a distributor in 
Los Angeles, I sold to large enterprise clients before moving to the client side as 
Head of Merch for a global footwear lifestyle brand. My journey led me to found 
Promotional Technologies International, an importer of custom promotional GWP 
and POP products for global brands. Concurrently, in 1991, as a supplier and 
importer, I launched the MagiCubes® brand of 3D media, an icon in interactive 
marketing products.

This ebook is not just a guide but a culmination of decades of experience and a 
commitment to innovation. At MerchBots, we pioneer the "phygital" experience, 
merging physical merchandise with digital interaction through AI-powered
chatbots. These chatbots, acting as intelligent brand ambassadors, embody the 
essence of the brands they represent, transforming ordinary merchandise into 
interactive, engaging experiences.

Each chapter of this ebook aims to equip you with the knowledge and tools to 
leverage AI effectively, ensuring that your promotional products meet the current 
market demands and set new standards in innovation and efficiency. Let’s 
embark on this journey to transform your business with AI.



Chapter 1: Understanding Generative AI
Dive into the fundamentals of generative AI, including its definitions, capabilities, and the 
innovative ways it can generate text, images, and more. This chapter lays the foundation for 
recognizing AI’s potential in creating new content and ideas and streamlining your creative 
processes.

Chapter 2: Getting Started with AI
This chapter, tailored for beginners and experienced professionals, demystifies the initial stages 
of AI engagement. It offers practical guidance on writing prompts and chaining them for more 
intricate tasks. Valuable tips and real-world examples showcase how AI can boost productivity 
and creativity in daily activities.

Chapter 3: AI Tools for Sales Professionals
Explore essential AI tools that transform sales strategies and customer interactions. This chapter 
reviews specific tools like ChatGPT, DALL-E, and Notion AI, which can automate routine tasks, 
generate innovative content, and provide insightful data-driven recommendations.

Chapter 4: AI Use Cases for Sales Professionals
Learn through practical examples how AI can optimize prospecting, email drafting, proposal 
writing, and more. This chapter demonstrates AI’s role in refining communication and enhancing 
client engagement, ensuring you remain competitive in a rapidly evolving market.

Chapter 5: Optimizing Daily Workflows with ChatGPT
Focus on integrating ChatGPT into your daily routines to manage tasks more efficiently. From 
scheduling to task management, discover how AI can help you streamline operations, allowing 
you to focus on strategic growth and customer relationships.

Chapter 6: Specialized AI Use Cases
Investigate specialized AI applications that address unique challenges in the promotional
products industry. This chapter highlights niche applications and the potential for custom AI 
solutions catering to your business needs and customer demands.

Chapter 7: About MerchBots - Adding Phygital
Superpowers to Promotional Items
Uncover the synergy between physical and digital realms through MerchBots. This chapter 
explains how integrating AI with traditional promotional products can create engaging, 
interactive experiences that enhance customer interaction and gather valuable insights.

Each chapter of this eBook aims to equip you with the knowledge and tools to 
leverage AI effectively, ensuring that your promotional products meet the 
current market demands and set new standards in innovation and efficiency. 
Let’s embark on this journey to transform your business with AI.
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Chapter 1: 
Understanding 
Generative AI

What is Generative AI?

Definition and Basic Concepts

Generative AI refers to a category of artificial 
intelligence that can create new content, such 
as text, images, audio, and even video, by 
learning patterns from existing data. Unlike 
traditional AI, which focuses on analyzing data 
and making predictions, generative AI can 
produce original content that mimics human 
creativity. This technology relies on 
sophisticated machine learning models, 
particularly neural networks, designed to learn 
and replicate complex patterns found in data.

What are some potential challenges or
limitations of using generative AI in the
promotional products industry?

The transformative power of generative AI
is revolutionizing the promotional products
industry, offering unparalleled potential for 
innovation and efficiency. With the ability to
create new content such as text, images, 
and audio, generative AI is reshaping
traditional practices and opening up new 
business possibilities. From streamlining
creative processes to optimizing customer 
interactions, the applications of generative
AI are vast and impactful. As you delve into 
the chapters of this eBook, you will gain
valuable insights, practical tips, and real-world 
use cases that will inspire and inform your 
journey into leveraging the power of 
AI effectively.
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At its core, generative AI operates by understanding the structure and 
nuances of the data it is trained on. It then uses this understanding to 
generate new, previously unseen, coherent, and contextually relevant 
content. This ability to produce novel outputs makes generative AI a 
powerful tool for various applications, from writing and art to marketing 
and customer service.



Examples of 
Generative AI 
in Everyday Use
Generative AI is increasingly becoming a 
part of our daily lives, often in ways we 
might not immediately recognize. Here are 
a few examples:

1. Text Generation: AI-powered tools like 
ChatGPT can draft emails, write articles, 
and even create poetry by generating 
human-like text based on the input it 
receives.

2. Image Creation: Tools like DALL-E can 
generate unique images from text 
descriptions, allowing users to create visual 
content without needing artistic skills.

3. Music Composition: AI models can 
compose original music tracks by learning 
from existing compositions and generating 
new melodies and harmonies.

4.    Personal Assistants:  Virtual assistants like  
       Siri and Alexa use generative AI to 
       understand and respond to user queries, 
       provide relevant information, and perform               
       tasks.

5.    Content Personalization:  Platforms like        
       Netflix and Spotify use AI to recommend
       content based on user preferences,
       enhancing the user experience through 
       personalized suggestions.
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What is OpenAI?
Introduction to OpenAI and Its Role in AI Development

OpenAI is a leading research organization dedicated to advancing artificial intelligence safely and 
beneficially. Founded in 2015, OpenAI's mission is to ensure that artificial general intelligence 
(AGI)—highly autonomous systems that outperform humans at most economically valuable 
work—benefits all of humanity. OpenAI conducts cutting-edge research in AI, developing 
state-of-the-art models and tools that push the boundaries of what AI can achieve.

A commitment to transparency and collaboration characterizes OpenAI's work. The organization 
shares its research findings, code, and models with the global AI community, fostering a culture of 
openness and innovation. This approach has helped establish OpenAI as a leader in the field, driving 
significant advancements in AI technology.
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Overview of Popular OpenAI Tools 
Like ChatGPT and DALL-E

OpenAI has developed several groundbreaking tools that showcase
the potential of generative AI. Two of the most popular are 
ChatGPT and DALL-E:
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ChatGPT: ChatGPT is a language model 
that can generate human-like text based on 
the input it receives. It can engage in 
conversations, answer questions, write essays, 
and perform various language-related tasks. 
Businesses use ChatGPT to automate customer 
service, generate content, and enhance 
communication efficiency. 

Example: A sales professional can use ChatGPT 
to draft personalized emails to clients, saving 
time and ensuring consistent quality in 
communication.

DALL-E: DALL-E is an image generation 
model that creates unique images from textual 
descriptions. It can produce many visuals, from 
realistic photos to imaginative artwork. DALL-E 
is particularly useful for marketing and design, 
enabling users to create custom visuals without 
needing graphic design expertise.

Example: A distributor can use DALL-E to create 
bespoke promotional images for a new product 
line, enhancing the visual appeal of marketing 
materials.



Privacy and Data Usage
Explanation of Data Privacy in AI
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Data privacy is a critical consideration in 
developing and deploying AI technologies. 
Generative AI models are trained on vast 
amounts of data, which may include sensitive 
and personal information. Ensuring the privacy 
and security of this data is paramount to
maintaining trust and complying with 
regulatory requirements.

AI developers employ various techniques to 
protect data privacy, including data
anonymization, encryption, and access 
controls. These measures help ensure that the
data used to train AI models is handled
responsibly and that individuals’ privacy is 
safeguarded.

What Data is Used for Training 
AI Models?

Generative AI models are trained on diverse 
datasets encompassing various content
types. For example, language models like 
ChatGPT are trained on text from books,
articles, websites, and other written sources. 
Image models like DALL-E are trained on
various images and their corresponding 
descriptions.

The quality and diversity of the training data 
are crucial for the performance of AI
models. High-quality data enables the models 
to learn accurate patterns and produce
coherent outputs. However, ensuring that the 
data is ethically sourced and individuals&’
privacy is protected is also essential.



Importance of 
Responsible AI Use
Responsible AI use involves 
ensuring that AI technologies 
are developed and deployed
in ways that are ethical, 
transparent, and aligned with 
societal values. This includes:
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1. Fairness: AI systems should be designed 
to be fair and unbiased, avoiding 
discrimination based on race, gender, or 
other protected characteristics.

2. Accountability: Developers and 
organizations using AI should be 
accountable for their systems’ actions and 
impacts. This includes being transparent 
about how AI models are trained and used.

3. Safety: AI systems should be safe and 
reliable, with mechanisms to prevent harm 
and mitigate risks.

4. Privacy: The privacy of individuals whose 
data is used in AI systems should be 
protected, and robust measures should
be in place to secure sensitive information.

Adhering to these principles can help businesses and developers ensure that
AI technologies are used in ways that benefit society and build trust with users.
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Working with AI can seem intimidating 
for many people, especially if you need 
a technical background. However, with 
a few simple steps, you can leverage AI 
to improve your workflow and
productivity. This chapter will guide you 
through the basics of prompting AI and 
introduce you to prompt chaining for 
more complex tasks. By the end of this 
chapter, you’ll be equipped with 
practical knowledge and examples to 
get the most out of AI.

Chapter 2: 
Getting Started 
with AI
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A prompt is an input you give to an AI model to generate a response. The key to writing effective
prompts is to be clear and specific. Think of the AI as a very knowledgeable assistant: the better
you articulate your request, the better the response you will receive. Here are some tips to get
you started:

1. Be Clear and Concise: State your request as clearly as possible. Avoid ambiguous language.
▪ Example: Instead of saying, “Tell me about marketing, ” specify, “Explain three 

effective digital marketing strategies for small businesses.”

2. Provide Context: Give the AI enough information to understand the context of your request.
▪ Example: “Write an email to a potential client who attended our recent webinar on AI 

in marketing. ”

3. Use Specific Instructions: Give detailed instructions if you need the AI to perform a specific task.
▪ Example: “Generate a list of five creative promotional product ideas for a tech company.”

4. Iterate and Refine: You may get a better response on the first try. Based on the initial
response, refine your prompt.

▪ Example: If the response is too general, add more details to your prompt to narrow down the 
results.

Basic Prompting
How to Write Effective Prompts
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Example 1: Writing an Email

Examples of Simple Prompts and Their 
Outputs
Here are three examples of prompts, each showing how specificity and 
clarity impact the AI’s
response:

Prompt 1 (Less Effective): “Write an email to a 
client.”
• Why it works less effectively: This prompt needs

to be more specific. The AI lacks context and 
particular details, leading to a generic response.

• AI Response:

Prompt 2 (More Effective): “Write a thank-you 
email to a client for attending our recent
webinar on AI in marketing.”

• Why it works less effectively: This prompt needs
to be more specific. The AI lacks context and 
particular details, leading to a generic response.

• AI Response:

Dear Client,
I hope this email 
finds you well.
Best regards,
[Your Name]

Subject: Thank You for 
Attending Our Webinar!

Dear [Client Name],

Thank you for attending 
our recent webinar on AI 
in marketing. We hope 
you found the session 
informative and valu-
able. If you have any 
questions or would like 
to discuss further, 
please feel free to 
reach out.

Best regards,
[Your Name]
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Prompt 3 (Most Effective): “Write a thank-you email to a client, [Client Name]. for attending our 
recent webinar on AI in marketing. Mention that we are offering a discount on our AI consulting 
services for webinar attendees.”

• Why it works best: This prompt includes the client’s name and additional details about a special offer, making 
the email more personalized and actionable.

• AI Response:

Subject: Thank You for Attending Our Webinar!

Dear [Client Name],

Thank you for attending our recent webinar on AI in marketing. We hope you 
found the session informative and valuable. As a token of our appreciation, we 
are offering a special discount on our AI consulting services for all webinar 
attendees. If you are interested in learning more, please feel free to reach 
out.

Best regards,
[Your Name]
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Prompt 1 (Less Effective): “Give me marketing 

Example 2: Generating Marketing Ideas

• Why it works best: This prompt includes the client’s name and additional details about a special offer, making 
the email more personalized and actionable.

• AI Response:

Prompt 2 (More Effective): “Generate marketing ideas for promoting a new eco-friendly water bottle.”

• Why it works better: This prompt is more specific, focusing on a particular product, which helps the AI generate 
more relevant ideas.

• AI Response:

1. Social media posts

2. Email campaigns

3. Blog articles

1. Create social media posts highlighting the eco-friendly features of the water bottle.

2. Launch an email campaign targeting environmentally conscious consumers.

3. Write blog articles about the bene fi ts of using eco-friendly products.
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Prompt 3 (Most Effective): “Generate five creative marketing ideas for promoting a new eco-friendly 
water bottle, focusing on social media and influencer partnerships.”

• Why it works best: This prompt is particular, including the number of ideas, the product’s unique selling point, 
and the marketing channels to be used.

• AI Response:

Example 3: Writing a Proposal

• Why it works less effectively: This prompt needs to be more specific, leading to a generic and non-specific 
proposal.

• AI Response:

Prompt 1 (Less Effective): “Write a proposal.” 

1. Partner with eco-conscious in fl uencers to promote the water bottle on Instagram and YouTube.

2. Create a series of Instagram Stories showing the production process and eco-friendly materials used.

3. Run a social media contest encouraging followers to share their sustainable practices using the 

hashtag #EcoBottleChallenge.

4. Develop a video series featuring environmental activists discussing the importance of reducing plastic 

waste.

5. Collaborate with environmental organizations to co-host a giveaway of water bottles, with a portion of 

proceeds donated to a conservation cause.

Proposal

Dear Sir/Madam,

Please fi nd our proposal attached.

Best regards,

[ Your Name]
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Prompt 2 (More Effective): “Write a proposal for providing promotional merchandise for a company’s 
annual conference.”

• Why it works better: This prompt provides context, focusing on a specific event, which helps the AI generate a 
more relevant proposal.

• AI Response:

Proposal for Promotional Merchandise

Dear Sir/Madam,

We are pleased to present our proposal for promotional merchandise for your company’s annual conference. 

Our range of high-quality products will enhance your event and leave a lasting impression on attendees.

Best regards,

[ Your Name]

• Why it works best: This prompt is highly detailed, specifying the type of merchandise, the event, and key points 
to highlight, resulting in a comprehensive and persuasive proposal.

• AI Response:

Prompt 3 (Most Effective): “Write a detailed proposal for providing eco-friendly promotional
merchandise, including tote bags and reusable water bottles, for a company’s annual conference. 
Highlight our commitment to sustainability and the benefits of using eco-friendly products.”

Proposal for Eco-Friendly Promotional Merchandise

Dear [Client Name],

We are excited to present our proposal for eco-friendly promotional merchandise for your company’s annual 

conference. Our sustainable products, including tote bags and reusable water bottles, will enhance your 

event while promoting environmental responsibility.

**Our Co��itment to Sustainability**:
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At [Your Company], we are dedicated to sustainability and reducing environmental impact. Our eco-friendly 

products are made from recycled materials and designed to be reusable, helping to minimize waste.

**Benefits of Using Eco-Friendly Products**:

- **Environmental Impact**: Our products help reduce plastic waste and promote sustainable practices.

- **Brand Image**: Demonstrating your co��itment to sustainability can enhance your brand’s reputation 

and appeal to environmentally conscious consumers.

Quality and Durability: Our products are made to last, providing long-term value to your attendees.

We look forward to the opportunity to contribute to your conference’s success. If you have any questions 

or need further information, please contact us.

Best regards,

[ Your Name] 
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Prompt chaining involves linking multiple prompts together to accomplish more complex tasks. This 
technique allows you to break down a more significant task into smaller, manageable steps and
combine the outputs to achieve your desired result. By using prompt chaining, you can guide the AI 
through a series of logical steps to

Step-by-Step Examples of Prompt Chaining

Let’s use a detailed example of prompt chaining to illustrate how it works.

Example: Creating a Marketing Campaign Proposal

Step 1: Generate Campaign Ideas

• Prompt: “Generate five creative marketing campaign ideas for a new tech product.”
AI Response:

Advanced Prompt Chaining
Introduction to Prompt Chaining for More Complex Tasks

1. Social Media Influencer Campaign: Partner with tech influencers to promote the product on social media 

platforms.

2. Interactive Webinar Series: Host a series of webinars to showcase the product’s features and benefits.

3. Customer Testimonial Campaign: Collect and share testimonials from early adopters of the product.

4. Giveaway Contest: Organize a contest where participants can win a new product.

5. Email Marketing Campaign: Send targeted emails to potential customers highlighting the product’s 

unique selling points.



CHAPTER 2: GETTING STARTED WITH AI 17

The Power of AI Revolutionizing the Promotional Products Industry

Step 2: Outline the Campaign Plan

• Prompt: “Outline a detailed plan for the Social Media Influencer Campaign idea.”
AI Response:

Step 3: Draft the Proposal

• Prompt: “Draft a proposal for the Social Media Influencer Campaign based on the outlined plan.”
AI Response:

Campaign Plan: Social Media Influencer Campaign

Objective: Increase brand awareness and drive sales through influencer promotion.

Target Audience: Tech enthusiasts, early adopters, and young professionals.

Influencers: Identify and partner with 5-10 tech influencers with a combined

following of at least 1 million.

Content Strategy:

- Influencers create unboxing videos, reviews, and tutorials.

- Use branded hashtags and engage with followers in the co��ents.

- Schedule posts around key product launch dates.

Metrics of Success:

- Track engagement metrics (likes, shares, co��ents).

- Monitor website traffic and sales conversions from influencer posts.

Proposal: Social Media Influencer Campaign

Introduction:

We propose a dynamic Social Media Influencer Campaign to promote our new tech product to increase brand 

awareness and drive sales.

Objective:

Our objective is to leverage the influence of prominent tech influencers to reach a broader audience and 

create a buzz around our product.
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Campaign Plan:

- Partner with 5-10 tech influencers with a combined following of at least 1 million.

- Influencers will create engaging content, including unboxing videos, reviews,and tutorials.

- The content will be shared on social media platforms with branded hashtags and scheduled around key 

product launch dates.

Target Audience:

- Tech enthusiasts

- Early adopters - Young professionals Metrics of Success:

- Engagement metrics (likes, shares, co��ents)

- Website traffic and sales conversions from influencer posts

Conclusion:

This campaign will position our product in front of a highly targeted audience,leveraging the credibility 

and reach of trusted influencers to drive awareness and sales.
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Importance of Articulating to the AI
To get the most out of AI, it’s essential to communicate clearly and
provide specific instructions. Here are some tips to help you articulate 
effectively to the AI:

1. Be Specific: The more detailed your prompt, the better the AI can understand
and respond to your request.

▪ Instead of: “Write a blog post about marketing.”
▪ Try: “Write a 500-word blog post about the benefits of using AI in email marketing, 

including examples and practical tips.”

2. Provide Context: Explain the context or background of your request to help the AI generate more 
relevant responses.

▪ Example: “I am a sales professional in the promotional merchandise
industry. Write an email to a potential client introducing our new line of eco-friendly 
products. ”

3. Iterate and Improve: Use the initial response to refine your prompt and get closer to your desired 
outcome.

▪ Example: If the first response is too broad, narrow it down by adding more details or asking for 
specific sections.

Following these guidelines and practicing prompt chaining can unlock AI’s full potential and make it a 
powerful ally in your business endeavors. Remember, AI is a tool designed to assist you, and the human 
component remains crucial in guiding and refining its output.
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Chapter 3: 
AI Tools for Sales Professionals

AI tools have become invaluable for boosting productivity, enhancing 
customer engagement, and streamlining operations in the ever-evolving 
sales landscape. This chapter overviews essential AI tools to transform 
sales and productivity efforts.
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5. Google Workspace with AI
Google Workspace integrates AI tools to enhance productivity across its suite of
applications. For promotional product distributors, AI features in Google Workspace 
can help create professional email newsletters, generate high-quality copy for 
marketing materials, and analyze campaign performance. This suite of tools 
supports efficient project management and collaboration, which is essential for 
running successful marketing campaigns.

https://workspace.google.com/solutions/ai/

4. Taskade AI
Taskade AI is a project management tool that leverages AI to automate task 
creation and prioritization. In the promotional products industry, Taskade AI can 
help manage client projects, create custom templates for marketing campaigns, 
and provide real-time collaboration features. This ensures that all team members 
are aligned and projects are completed efficiently.

https://www.taskade.com/

3. Notion AI 
Notion AI integrates seamlessly into the workspace, assisting with content creation, 
project management, and team collaboration. For promotional product distributors, 
Notion AI can help draft marketing plans, manage client databases, and generate 
SEO-optimized blog posts to attract potential clients. It streamlines the workflow, 
making tracking and managing marketing campaigns easier.

https://www.notion.so/product/ai

2. DALL-E 
DALL-E is an AI image generator that creates visuals from textual descriptions. For
promotional product distributors, DALL-E can be used to design custom product 
images, create eye-catching marketing materials, and generate visuals for social 
media campaigns. This tool helps visualize and present product concepts to clients 
quickly, enhancing the overall sales pitch.

https://openai.com/dall-e-2/

1. ChatGPT 4o 
ChatGPT 4o is OpenAI’s latest multimodal AI model, offering GPT-4-level intelligence 
for free. It can generate personalized sales scripts, respond to customer inquiries, and
provide data-driven recommendations based on customer preferences and purchase 
history. This makes it an invaluable tool for creating tailored marketing messages and 
improving customer engagement in the promotional products industry.

https://OpenAI.com
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6. Perplexity AI
Perplexity AI is a search assistant that provides detailed and accurate responses to 
user queries. For promotional product distributors, it can quickly gather market 
research, find industry trends, and generate insights that inform marketing strategies. 
This helps you stay ahead of competitors and meet client needs effectively.

https://www.perplexity.ai/

7. Magical
Magical is an AI-powered tool that automates repetitive tasks like data entry and 
email responses. In the promotional products industry, Magical can streamline order
processing, automate follow-up emails, and manage customer interactions, freeing 
time for sales teams to focus on more strategic activities.

https://openai.com/dall-e-2/

8. Grammarly
Grammarly is an AI-driven writing assistant that helps improve writing by providing 
real-time grammar, spelling, and style suggestions. Grammarly ensures that all 
marketing materials, client communications, and social media posts are polished 
and professional for promotional product distributors, enhancing the brand&#39;s 
credibility and effectiveness.

https://www.grammarly.com/

9. Chrome Extensions
(no single URL, these are browser extensions)
There are numerous AI-powered Chrome extensions available that enhance 
productivity and user experience. Examples include:
• Loom: This is used to create video messages and product demonstrations.
• Toby: To organize browser tabs related to client projects and marketing research.
• Honey: For finding and applying discount codes when purchasing promotional products or 

marketing tools.

https://www.unite.ai/chrome-extensions/

10. GPT’s Free Access
OpenAI has made GPT-4o available for free, allowing users to access advanced AI
capabilities without a subscription. For promotional product distributors, this includes
features like text generation for marketing copy, data analysis for customer insights, 
and voice interactions for customer service, making it accessible to a broader 
audience and enhancing overall business operations.

https://openai.com/chatgpt/



These AI tools are designed to be user-friendly and accessible, making them ideal 
for professional promotional product distributors looking to leverage AI for various 
sales and marketing tasks.

These tools demonstrate the transformative power of AI in enhancing sales and
productivity. Integrating AI into your workflow allows you to streamline tasks, improve
communication, and focus on what matters most—building relationships and driving
sales. In today’s fast-paced business environment, promotional product profession-
als need every advantage to stand out from the competition. Artificial intelligence 
(AI) offers a powerful solution for streamlining tasks, improving communication, and
focusing on what matters most: building relationships and driving sales.
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With AI-powered tools, 
promotional product
professionals can:

CHAPTER 3: AI TOOLS FOR SALES PROFESSIONALS 24

The Power of AI Revolutionizing the Promotional Products Industry

• Automate repetitive tasks such as 
data entry and order processing, 
freeing time for more strategic
activities.

• Gain insights into customer behavior 
and preferences, enabling them to 
tailor their sales approach and
recommendations accordingly.

• Create personalized marketing
campaigns that resonate with each 
customer's unique needs.

• Manage their inventory more
effectively, ensuring they always 
have the right products in stock.

• Provide exceptional customer
service, with AI-powered chatbots 
and virtual assistants available 24/7 
to answer questions and resolve 
issues.

By integrating AI into your workflow, promotional product professionals can 
achieve a competitive edge and take their business to the next level.
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Chapter 4: 
AI Use Cases
for Sales
Professionals
Sales professionals often juggle 
multiple tasks in the promotional 
product industry, from prospecting 
new clients to resolving conflicts. AI 
can significantly enhance these 
efforts by providing efficient, 
personalized, creative solutions. 
Here are some practical examples 
of how AI can be utilized in critical 
sales activities.
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AI tools can analyze large datasets to identify potential clients based on 
specific criteria, such as industry, company size, and purchasing
behavior. This targeted approach saves time and increases the chances 
of successful outreach.

Prospecting
Using AI to Identify and Reach Out to Potential Clients
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Examples of AI-Assisted Prospecting Strategies

Sample Email Drafts and Best Practices

• AI-Generated Lists: Use AI tools to generate a list of potential clients by scanning social media, 
business directories, and industry reports.

• Example: "Generate a list of tech companies with over 100 employees that have recently 
launched a new product."

• AI Response: A list of companies that fit the criteria, including contact information for key
decision-makers.

• Personalized Outreach: Craft personalized outreach messages using AI to increase engagement.
• Prompt: "Write an introductory email to a potential client in the tech industry, highlighting our 

eco-friendly promotional products."
• AI Response:

• Follow-Up Email: After an initial meeting or event.
• Prompt: "Write a follow-up email to a client who attended our recent webinar on sustainable 

promotional products." 
• AI Response:

Subject: Enhance Your Brand with Eco-Friendly Promotional Products

Dear [Client Name],

I hope this message finds you well. My name is [Your Name], and I am reaching out to introduce our 
latest line of eco-friendly promotional products, perfect for tech companies like yours. Our products 
are designed to promote your brand and support sustainability.
I would love to discuss how we can help your company make a positive impact. I look forward to hearing 
from you.

Best regards, [Your Name]

Email Drafts

Writing Personalized and Effective Emails Using AI

AI can help you craft personalized and effective emails by analyzing recipient data and suggesting 
tailored content. This ensures that your communication resonates with the recipient and increases the 
likelihood of a positive response.
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Subject: Thank You for Attending Our Webinar!

Dear [Client Name],

Thank you for attending our recent webinar on sustainable promotional products. We hope you found the 

session informative and valuable. As a follow-up, I wanted to share some additional resources and discuss 

how our eco-friendly products can benefit your company.

Please let me know if you have any questions or want to schedule a call to explore further.

Best regards,

[Your Name]

Subject: Elevate Your Brand with Our Promotional Products

Dear [Client Name],

My name is [Your Name], and I am excited to introduce you to our diverse range of promotional products 

tailored for the healthcare industry. Our products are designed to enhance brand recognition and

engagement with your patients and clients.

I would love to schedule a brief call to discuss how we can support your marketing efforts.

Looking forward to connecting with you.

Best regards,

[Your Name]

Cold Outreach: Reaching out to a new potential client.

• Prompt: "Write a cold outreach email to a potential client in the healthcare industry, introducing 
our range of promotional products." 

• AI Response:
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Examples of AI-Generated Proposals

• Product Launch Proposal: For a new product line.
• Prompt: "Create a proposal for providing eco-friendly promotional products for a company's 

new product launch event." 
• AI Response:

Proposal Writing

Crafting Compelling Proposals with AI Assistance

AI can assist in gathering relevant information and structuring proposals, ensuring they are compre-
hensive, professional, and persuasive.

Proposal for Eco-Friendly Promotional Products

Introduction:

We are excited to present our proposal to provide eco-friendly promotional products for your upcoming 

product launch event. Our range of sustainable products is designed to enhance your brand's image and 

co��itment to the environment.

Product Offerings:

• Reusable Water Bottles: Made from recycled materials.

• Tote Bags: Eco-friendly and durable.

• Notebooks: Crafted from recycled paper.

Benefits:

• Promote sustainability.

• Enhance brand loyalty.

• High-quality and practical products.

We look forward to the opportunity to contribute to the success of your event. Please let us know if you 

have any questions or require further details.

Best regards,

[Your Name]
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AI Tools for Tracking and Addressing Customer Concerns

• AI-Driven Customer Support: Use chatbots to handle initial customer inquiries and escalate issues 
as needed.

• Example: Implementing a chatbot on your website to handle common questions and direct more 
complex issues to a human representative.

• Sentiment Analysis: Analyze customer feedback to identify potential issues before they escalate.
• Prompt: "Analyze recent customer feedback to identify common complaints about

our products."
• AI Response:

Conflict Resolution

Using AI to Manage and Resolve Client Conflicts

AI tools can help track and address customer complaints and issues, providing timely and effective 
resolutions.

Co��on complaints identified:

• Delayed shipping times.

• Issues with product quality.

• Difficulty in contacting customer support.

Suggested actions:

• Improve logistics and shipping processes.

• Enhance quality control measures.

• Increase customer support availability.

Brainstorming

Leveraging AI for Creative Ideas and Problem-Solving

AI can be a valuable tool for brainstorming sessions, providing fresh ideas and solutions that might not 
have been considered otherwise.

• Marketing Campaign Ideas: Generating creative concepts for a new campaign.
• Prompt: "Generate five creative marketing campaign ideas for promoting our new eco-friendly 

product line." 
• AI Response:

Examples of AI-Assisted Brainstorming Sessions
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• Prompt: "Suggest three new eco-friendly promotional products that we could develop."
• AI Response:

Product Development Ideas: Exploring new product concepts.

• Social Media Challenge: Encourage followers to share their sustainable practices using our products 

with a unique hashtag.

• Influencer Partnerships: Collaborate with eco-conscious influencers to promote our products.

• Green Giveaway: Host a giveaway featuring our eco-friendly products, with entries based on 

sustainable actions taken by participants.

• Educational Webinar: Offer a webinar on sustainability featuring our products as examples of 

eco-friendly choices.

• Customer Stories: Highlight stories from customers who have benefited from using our eco-friendly 

products.

• Biodegradable Phone Cases: Made from compostable materials.

• Solar-Powered Chargers: Eco-friendly chargers that use solar energy.

• Recycled Fabric Apparel: Clothing items made from recycled plastic bottles.

Incorporating these AI use cases into your sales strategies can enhance efficiency, creativity, and 
customer satisfaction. AI tools offer many applications to help you achieve your business goals and 
stay ahead in the competitive promotional product industry.
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As a promotional product distributor, 
your days are filled with various tasks, 
from sourcing new products to 
managing client projects and orders. 
ChatGPT can be a powerful tool for 
streamlining and optimizing many daily 
workflows.

Chapter 5: 
Optimizing 
Daily Workflows 
with ChatGPT
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Using ChatGPT for Scheduling and 
Reminders
A straightforward way to use ChatGPT is to schedule and set reminders. 
You can ask it to:

• Schedule meetings and appointments
• Set reminders for tasks and deadlines
• Create to-do lists for the day/week

Prompt: "Schedule a meeting with the XYZ Company sales team next Tuesday at 2pm to discuss their
upcoming trade show. Also set a reminder for me to send over the product catalog by Monday." ChatGPT 
Response:

For example:

Task Management with ChatGPT
ChatGPT can also assist with managing your daily tasks and priorities. 
Ask it to:
• Organize and prioritize your task list
• Break down larger projects into steps
• Suggest optimal time blocks for specific tasks

Prompt: "I have these tasks today: Follow up on 5 client emails, review product mock-ups, schedule social 
media posts for the week, and begin sourcing products for a new customer pitch. Can you prioritize these 
for me and recommend time blocks?"

ChatGPT Response:

"Okay, I've scheduled a meeting with the XYZ Company sales team for next Tuesday at 2:00pm to 
discuss their upcoming trade show. I've also set a reminder for you to send over the product catalog 
by end of day Monday."

"Here's a suggested prioritization and time blocking for your tasks today:
1. Follow up on five client emails (9 am - 10 am)
2. Review product mock-ups (10:30 am - 11:30 am)   
3. Schedule social media posts for the week (1 pm - 2 pm)   
4. Begin sourcing products for new customer pitch (2:30 pm - 4 pm) 
  
I've prioritized the client emails first since responding promptly is essential. The mock-up review 
follows as you may need your feedback before proceeding.
Scheduling social media can be done over your lunch hour. Sourcing new products
can take the remaining afternoon time."
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Integrating ChatGPT with Google 
Calendar
For those using Google Calendar, integrating it with ChatGPT can further 
enhance your scheduling efficiency. Here’s how you can do it:

1. To install the ChatGPT for Google Calendar Chrome Extension, Go to the Chrome Web Store and search 
for "ChatGPT for Google Calendar." 

2. Use Natural Language to Schedule Events: Once installed, you can right-click selected text on web 
pages and effortlessly create calendar events.

Example Prompt: "Add a meeting with the marketing team on Friday at 3pm to discuss the new product 
launch." ChatGPT Response:

The Power of Custom Instructions
While ChatGPT is highly capable of being out-of-the-box, you can further 
optimize it for your business using the Custom Instructions feature. This 

For example, a custom instruction for a promotional products distributor could be:

With this context, ChatGPT can now adjust its personality and outputs to better match your 
brand—using more formal language, suggesting premium products, avoiding slang, etc.

You can also use custom instructions to have ChatGPT remember client project details so you don't 
have to re-explain every new task.

"I've added a meeting with the marketing team on Friday at 3:00pm to discuss the new product launch 
to your Google Calendar."

"I am a distributor for branded corporate apparel and merchandise. My client base is professional 
service firms like law offices, banks, and consultants. I need to maintain a professional and polished 
brand voice."



Case Study:  
Customizing for 
Niche Verticals
One distributor that successfully uses 
custom instructions is Artisan Promotions, 
which specializes in branded merchandise 
for the craft beer industry.

They provided ChatGPT with background: "Our clients are craft breweries, brewpubs, and beer 
festivals looking for on-brand merchandise that appeals to beer enthusiasts. We need a fun, trendy, 
but still polished brand voice."

This has allowed ChatGPT to generate ideas for beer-themed apparel, glassware, bar accessories, 
and more that are entirely tailored to Artisan's niche clientele.

The AI's suggestions now perfectly match their brand personality.

By integrating ChatGPT into their daily workflows—from scheduling to task management to brand 
customization—promotional product distributors can save time, increase efficiency, and provide 
better service to their clients.
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Chapter 6: 
Specialized AI Use Cases

In the promotional products industry, AI can be leveraged for general sales and mar-
keting activities and for more specialized use cases. These applications can be partic-
ularly transformative, offering innovative ways to solve industry-specific challenges 
and improve operations. This chapter explores unique applications of AI that can help 
promotional product distributors distinguish themselves from competitors and better 
serve their clients.



Unique Applications of GPTs
GPTs (Generative Pre-trained Transformers) offer a range of applications 
that can be particularly useful in niche markets within the promotional 
products industry. Here are a few specialized use cases:
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Custom Product Recommendations 

Application: GPTs can analyze customer data 
and previous orders to generate personalized 
product recommendations. This can help sales 
teams provide clients with tailored suggestions 
that are more likely to meet their specific 
needs.

Example:  For a client who previously ordered 
eco-friendly items, the AI can suggest new and 
trending eco-conscious products, enhancing 
the personalization of the sales approach.

Event-Driven Promotional Strategies 

Application: AI can help plan and optimize 
promotional strategies for specific events or 
seasons by analyzing historical sales data and 
upcoming events calendars.

Example:  For a sports event, AI can suggest 
promotional items like branded water bottles, 
caps, and T-shirts and forecast the quantity 
based on past events and current trends.

Market Trend Analysis 

Application:  AI can analyze market trends and 
consumer behavior, helping companies
anticipate demand for certain promotional 
products.

Example:  AI tools analyze social media and 
online content to identify rising trends, such as 
the increasing popularity of sustainable mer-
chandise. This enables companies to adjust 
their inventory and marketing strategies 
accordingly.



Training Custom AI Models
Custom AI models can be developed for promotional product distributors 
to address specific business challenges or opportunities. Here’s how dis-
tributors can benefit from training their own AI models:
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Brand Customization Needs

Application: AI models can be trained to 
understand each client's specific branding 
requirements and preferences, which can help 
in designing custom products that closely align 
with the client's brand identity.

Example:  An AI model could automatically 
generate design mock-ups for products that 
incorporate a client’s logo and color scheme, 
speeding up the design process and reducing 
manual effort.

Client Interaction and Feedback 
Analysis

Application: Custom AI models can analyze 
client communication to extract insights and 
improve client relations.

Example:  AI tools monitor email exchanges 
and client calls to identify common concerns or 
requests, allowing businesses to address these 
issues proactively in future interactions.

Supply Chain Optimization

Application:  AI can be used to optimize inven-
tory management and logistics, predicting the 
best times to order stock based on factors like 
seasonal demand, current trends, and ongoing 
promotions.

Example:  AI analyzes sales data and predicts 
future product demand, advising when to 
reorder stock to avoid shortages or excess.



Case Studies of 
Successful 
AI Customization

Case Study 1:  Automated Design Tool

Background: A company specializing in custom promotional products implemented an AI-driven 
tool that automates the design of customized merchandise.
Implementation: The tool uses AI to create several design variants based on a few input parameters 
provided by the client, such as logo, preferred colors, and product type.
Outcome: The tool reduced the design process time by 50% and increased customer satisfaction due 
to the quick turnaround and variety of options.

Case Study 2:  Demand Forecasting System

Background: A large distributor of promotional products faced challenges in managing inventory 
efficiently across multiple warehouses.
Implementation: The company developed a custom AI model that predicts product demand based 
on historical sales data, current market trends, and promotional schedules.
Outcome: Inventory management became more efficient, reducing holding costs by 20% and 
decreasing stock-outs during peak demand periods by 30%.

By exploring these specialized use cases and investing in custom AI models, 
promotional product distributors can enhance their competitive edge, improve
operational efficiency, and offer superior service to their clients. These innovations 
streamline internal processes and enrich the customer experience, paving the way 
for sustained business growth.
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Chapter 7: 
About 
MerchBots - 
Adding Phygital 
Superpowers 
to Promotional 
Items
In today’s digital-first world, the 
boundary between physical and digital 
experiences is increasingly blurred, 
giving rise to the "phygital" realm where 
physical and digital elements merge 
seamlessly. MerchBots is at the 
forefront of this innovative 
convergence, transforming traditional 
promotional products into dynamic 
engagement and interaction tools. This 
chapter delves into the concept of 
phygital experiences, the role of AI 
brand ambassadors, and the myriad 
benefits of integrating these 
technologies into promotional 
merchandise.



Understanding Phygital: 
Bridging Physical and Digital     
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Phygital experiences combine the tangible, 
sensory appeal of physical objects with digital 
technology's dynamic, interactive capabilities. 
In the context of promotional products, this 
means turning everyday items like water 
bottles, t-shirts, and pens into interactive 
platforms that physically and digitally engage 
users.

• Dynamic Interactions: Phygital products 
use embedded technologies such as NFC 
(Near-Field Communication), QR codes, 
and augmented reality to connect with 
digital devices, allowing for various 
interactive experiences, from virtual product 
demos  to augmented product features.

• Contextual and Personalized 
Engagements: By integrating digital 
capabilities, phygital products can provide 
personalized experiences based on user 
location, time, or even behavior, enhancing 
the relevance and attractiveness of 
promotional products.

AI Brand Ambassadors: 
Enhancing Brand Engagement    

AI Brand Ambassadors are AI-driven entities 
representing the brand across various digital 
platforms. Embedded in phygital promotional 
products, they can interact with customers 
24/7, providing information, answering
questions, and gathering feedback.

• 24/7 Engagement:  AI Brand Ambassadors allow 
brands to interact with their audience at any time of 
the day, regardless of human staff availability,
ensuring that customer inquiries are always answered.

• Consistent Brand Representation:  AI ensures that 
every interaction is aligned with the brand’s values and 
messaging, delivering a consistent brand experience to 
every customer.



Benefits of Phygital Promotional Products
Integrating phygital capabilities into promotional products offers numerous benefits that 
cater to the needs of today’s online community and stakeholders:

• Dynamic and Interactive: Unlike traditional static promotional items, phygital products are 
dynamic, capable of changing and adapting their content in real-time to match the context of 
the interaction or the user's specific needs.

• Increased Engagement: Interactive elements naturally attract more user attention and
engagement than passive products. This increased engagement leads to higher brand visibility 
and recall.

• Contextual and Personalized: By leveraging data from user interactions, phygital products can 
offer personalized experiences, increasing the perceived value of promotional items and
enhancing customer satisfaction.

• Built for Today’s Online Community: With consumers increasingly expecting digital integration in 
all aspects of their lives, phygital products meet these expectations by combining the physical 
and digital in a natural, intuitive manner.

Analytics and Sentiment Analysis
MerchBots transforms promotional items into interactive experiences and sources of
valuable consumer insights through analytics and sentiment analysis

• Chatlogs and Interaction Data:  Every interaction with a phygital product generates data. 
MerchBots can collect and analyze these interactions, providing insights into how customers use 
the products and what they say about the brand. 

• Sentiment Analysis: By analyzing the tone and content of customer interactions, MerchBots can 
gauge customer sentiment and provide real-time feedback on customer satisfaction and brand 
perception.

Realizing the Benefits for Stakeholders
For brands, the integration of MerchBots’ phygital solutions offers strategic advantages:

• Enhanced Customer Insights: The data collected from phygital interactions provides deep 
insights into customer preferences and behavior, allowing brands to tailor their marketing

• strategies more effectively.

• Increased ROI on Promotional Products: By turning promotional items into engaging, interactive 
experiences, brands can achieve higher returns on their investment through increased user 
engagement and loyalty.

• Innovative Brand Image: Adopting cutting-edge phygital technologies positions a brand as a 
leader in innovation, enhancing its image among consumers and stakeholders alike.
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In conclusion, MerchBots not only enhances the functionality of
traditional promotional products but also redefines how these products 
are used to engage customers and gather valuable data. By embracing 
phygital experiences and integrating AI brand ambassadors, businesses 

can significantly enhance their promotional strategies and achieve a 
deeper connection with their audience.
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Ron Friedman is a pioneer in merging physical merchandise with digital 
interaction, revolutionizing the promotional products industry. As the 
founder of MerchBots®, he brings AI-powered chatbots to life, 
transforming brand merchandise into interactive "phygital" experiences. 
In July 2024, he is launching MI+, Merch Intelligence. MI+ is the next step 
in the MerchBot product line, offering bespoke AI tools specifically 
engineered for today's Promotional Product Professional.

With over 30 years of experience in the promotional products industry, 
Ron's journey began as a distributor in Los Angeles, catering to large 
enterprise clients. He transitioned to the client side, becoming Head of 
Merch for a global footwear lifestyle brand. His entrepreneurial spirit led 
him to establish Promotional Technologies International, an importer of 
custom promotional products, gift-with-purchase, and 
purchase-with-purchase premiums for global brands.

In 1991, Ron launched MagiCubes 3D media, a groundbreaking product in interactive marketing. 
He continued to innovate with ventures like Flash By Design and USB Widgets, which developed advanced 
technologies for USB drives. Today, Ron stands at the intersection of technology and brand marketing, 
mastering AI-first marketing strategies. He orchestrates the future of promotional products, turning them 
into intelligent, interactive brand ambassadors.

Ron's extensive industry experience and commitment to technological innovation make him a leader in the 
field, dedicated to helping businesses leverage AI to enhance their promotional strategies and achieve 
greater success. Contact Ron for networking, brainstorming, or new opportunities at 
https://linkedin.com/in/ronfriedman.
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